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Alexandria continues to grow, expecially our school-age
population. Increased State funding for the school district
helped offset the cost in 1997, but there is no hiding from the
increased costs of education.
Friends and parents of the Village School raised funds and
installed playground equipment at the school.
The most famous landmark in Alexandria, the Ledges, became the
property of the Town in 1997. The gift, with the restriction
that there never be development, was received from Charles
Greenwood
.
There is continued activity in the Town Village. The steeple
repair and driveway improvements at the Church have restored the
quaintness associated with New England towns.
The Alexandria Historical Society was granted a 3-year lease on
the former Tucker property for the establishment of a permanent
location for the display and exhibit of Town history.
On the financial front, economics finally caught up to us.
Through a combination of growth, inflation and some mechanical
troubles, the Town was about 2% over budget. This was the first
budget overrun in four years. Trying to keep the budget to the
minimum doesn't allow a lot of room for breakdowns.
As we approach the millenium, the changes will come faster.
Being able to stay ahead of the changes will be a major
accomplishment.
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TOWN OFFICERS - continued
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THE STATE OF NEW HAMPSHIRE
TOWN OF ALEXANDRIA
1998 TOWN WARRANT
To the Inhabitants of the Town of Alexandria, in the County of
Grafton in said State, qualified to vote in Town Affairs:
You are hereby notified to meet at the Town Hall in
said Alexandria on Tuesday, the tenth day of March
1998 at eleven o'clock in the morning to vote, by
official ballot, on Articles 1 and 2.
The Polls will be open for voting on Articles 1 and 2 from
11:00 a.m. to 7:00 p.m. on Tuesday, the tenth day of March,
1998:
1. To choose for the ensuing year the following Town Officers:
Selectman for three years
Town Treasurer for one year
Trustee of Trust Funds for three years
Chief of Police for one year
Sexton of the Cemeteries for one year
Budget Committee Member for seven years
Planning Board Members (2) for three years
Town Moderator for two years
Supervisor of Checklist for six years
2. To elect officers and to vote on questions required by law
to be inserted on said official ballot, and to vote on all
Warrant Articles from the first session of the Newfound Area
School District by official ballot.
You are further notified to meet at the Town Hall in said
Alexandria on Thursday, the twelfth day of March 1998, at seven
o'clock in the evening, to act upon the following subjects:
Alexandria Annual Report for 1997
1998 TOWN WARRANT - continued
3. To see if the Town will vote to raise and appropriate Two
Hundred Sixty-eight Thousand Two Hundred Dollars ($268,200.) for
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1998 TOWN WARRANT - continued
5. To see if the Town will vote to raise and appropriate One
Hundred Seventeen Thousand Dollars ($117,000.) for the repair
and paving of the remainder of Cass Mill Road and the repair and
paving of approximately 6000 feet of Mt. Cardigan Road,
beginning at the intersection of Washburn Road.
The Selectmen and Budget Committee recommend this appropriation.
6. To see if the Tovm will vote to appropriate and authorize
the withdrawal of Seventy-five Thousand Dollars ($75,000.) from
the Highway Department Equipment Capital Reserve Fund for the
purchase of a new backhoe for road maintenance.
The Selectmen and Budget Committee recommend this appropriation.
7. To see if the Town will vote to raise and appropriate
Eighty-five Thousand Dollars ($85,000.) for the following
Capital Reserve Funds.
The Selectmen and Budget Committee recommend this appropriation.
Fire Department Equipment $20,000.
Police Department Cruiser 5,000.
Highway Department Equipment 30,000.
Town Buildings Fund 20,000.
Town Shed Fund 5,000.
Town Dump Closure Fund 5,000.
$85,000.
8. To see if the Town will vote to appropriate One Hundred
Fifty-two Thousand Dollars ($152,000.), authorize the withdrawal
of Ninety Thousand Dollars ($90,000.) from the Fire Department
Equipment Capital Reserve Fund and raise Sixty-two Thousand
Dollars ($62,000.) for the purchase of a nev; fire truck.
The Budget Committee recommends this appropriation. (Article
submitted by Petition.
)
9. To see if the Town v/ill vote to raise and appropriate Fifty
Thousand Dollars ($50,000.) for the operation and maintenance of
the Alexandria Police Department.
The Selectmen and Budget Committee recommend this appropriation.
10. To see if the Town will vote to raise and appropriate
Sixty-eight Thousand Dollars ($68,000.) for Solid Waste
Disposal.
The Selectmen and Budget Committee recommend this appropriation.
11. To see if the Town will vote to change the elected term of
office for the chief of police position from one year to three
years, effective the next (1999) town election.
(Article submitted by petition.
)
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1998 TOWN WARRANT - continued
12. Shall the Town vote .to abolish, consistent with N.H. RSA
41:47, the election of a part-time Chief of Police, effective on
the date of the March 1999 Town Meeting, and instead authorize
the Selectmen to appoint a full-time Chief of Police.
13. To see if the Town will vote to raise and appropriate
Eleven Thousand Four Hundred Nineteen Dollars ($11,419.) for the
following health and welfare agencies.
The Selectmen and Budget Committee recommend this appropriation.
Newfound Area Nursing Association $ 7,156.
Lakes Region Community Services 600.
Grafton County Senior Citizens 530.
Task Force: Domestic/Sexual Violence 800.
Tri-County Community Action Program 433.
Pemi-Baker Youth & Family Services 900.
Plymouth Regional Clinic 1,000.
$11,419.
14. To see if the Town will vote to raise and appropriate Nine
Thousand Three Hundred Fifty-five Dollars ($9,355.) for the
support of the Bristol Community Center.
The Selectmen and Budget Committee recommend this appropriation.
15. Shall the Town vote to accept a roadway know as Lynn
Avenue, located in the Bedard Subdivision. This roadway is
located off West Shore Road.
16. Shall the Town vote to accept the first 2650 feet of a
Class VI Town road known as Mathews Road, beginning at the
intersection of Thissell and Foster Pond Roads and continuing
for 2650 feet.
17. To transact any other business that may legally come before
this Meeting.
Given under our hands and seal, this 19th day of February in the
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Budget - Town of ALEXANDRIA MS-
6
..SPECIAL WARRANT ARTICLES**
Special warrant articles are defined in RSA 32: 3, VI, as appropriations 1) in petitioned warrant
articles; 2) appropriations raised by bonds or notes; 3) appropriating to a separate fund
created pursuant to law, such as capital reserve funds or trusts funds; or 4) an appropriation
designated on the warrant as a special article or as a nonlapsing or nontransferable article.
JUlOtl
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Budget - Town of ALEXANDRIA MS-6
••SPECIAL WARRANT ARTICLES**
Special warrant articles are dofinod in USA 32: 3, VI, as appropriations 1) in petitioned warrant
articles; 2) appropriations raised by bonds or notes; 3) appropriating to a separate fund
created pursuant to law, such as capital reserve funds or trusts funds; or 4) an appropriation
dooignatod on the warrant as a special article or as a nonlapsing or nontransferable article.
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1997 SUMMARY INVENTORY OF VALUATION (MS-1)
Residential Land $27,123,429.






TOTAL VALUATIONS BEFORE EXEMPTIONS: $87,003,909.
Blind Exemptions $ 15,000.
Elderly Exemptions 25,000.
TOTAL EXEMPTIONS ALLOWED: $ 40,000.
NET VALUATION ON WHICH THE TAX RATE IS COMPUTED: $86,963,909.
Number of Individuals Applying for Elderly Exemption in 1997: 3
Number of Elderly Exemptions Granted for 1997: 3
Number of Individuals Applying for Blind Exemption in 1997: 1
Number of Blind Exemptions Granted for 1997: 1
Number of Individuals Applying for Current Use in 1997: 4
Number of Property Ovmers who were granted Current Use: 199
CURRENT USE REPORT
Number of Acres Exempted under Current Use:
Acres of Farm Land: 1,176
Acres of Forest Land: 17,821
Acres of Unproductive Land: 579
Acres of Flood/Wet Land: 764
Acres of Recreation Land: (454)
TOTAL NUMBER OF ACRES EXEMPTED UNDER CURRENT USE: 20,340
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1997 SUMMARY INVENTORY OF VALUATION (MS-1) - continued
UTILITY SUMMARY
New England Hydro-Transmission Corporation: $ 7,152,700.
New England Power Company: 4,006,600,
New Hampshire Electric Cooperative: 905,100.
Public Service Company of New Hampshire: 997,200.
TOTAL VALUATION SUMMARY OF UTILITIES: $13,061,600.
Alexandria Annual Report for 1997 21
1997 TOWN MEETING MINUTES
March 11, 1997
The polls were opened at 11:00 a.m. by Moderator Sherman
Wadhams
.
The Ballot Clerks were Brenda Akerman, Orville Burr, Marilyn
Ramsey and Earlene Wells. Supervisors of the Checklist present
were Loretta Brouillard and Penny Platts. Town Clerk Charlotte
Barron was present.
Absentee Ballots will be cast at 2:00 p.m.
There were 659 official ballots received.
Articles 1 through 4 were read by Moderator Wadhams. The polls
closed at 7:00 p.m. with 300 ballots cast. There were 754
registered voters.
Article #1: The results of the election were announced at
9:00 p.m. The results were as follows:
Selectman for 3 years Michael S. Raby
Town Clerk/Tax Collector for 3 years Charlotte P. Barron
Town Treasurer for 1 year Bernard F. Shattuck
Trustee of Trust Funds for 3 years Susan M. DeRoma
Chief of Police for 1 year Paul S. Smith
Road Agent for 3 years Dale Robie
Budget Committee for 7 years Bernard F. Shattuck
Sexton of Cemeteries for 1 year Keith E. Braley
Planning Board Member for 2 years Dean W. Benton
Planning Board Member for 3 years (2) Douglas C. Benton
Rachel Goldman
Article #2: The results of the Newfound Area School District
election were announced — Alexandria results: one of seven
towns.
Article #3: The vote in Alexandria on the provisions of RSA
40:13 in Alexandria for the Newfound Area School District were
YES 221 NO 63
Motion by Arthur Barron, seconded by Robert Ramsey, to reconvene
the meeting at 7:00 p.m. on Thursday, March 13, 1997; so voted.
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1997 TOWN MEETING MINUTES - continued
Business Meeting
March 13, 1997
The business meeting was called to order at 7:00 p.m. by
Moderator Sherman Wadhams. The Pledge of Allegiance to the flag
was led by Sherman Wadhams. A moment of silence was observed.
The rules of the house were established and the terms were
explained. Motion by Orville Burr to accept the rules; seconded
by Kenneth Braley, so voted.
The list of elected officials was read by Moderator Sherman
Wadhams
.
Article #3: The vote in Alexandria on the provisions of RSA
40:13 for the Newfound Area School District were: YES 221,
NO 63. The vote district-wide on this provision was adopted.
Article #4: Motion by Orville Burr to raise and appropriate
$251,944. for the operation of the Town for the ensuing year,
seconded by Albert Bean, so voted.
Article #5: Motion by Orville Burr to raise and appropriate
$177,477. and appropriate $230,000. for the maintenance,
sealing, reconstruction and plowing of all Class V Town roads
and for posting of all Class VI Town roads ; seconded by Dale
Robie, so voted.
Town Funds: $177,477.00
Highway Block Grant: 52,523.00
Total: $230,000.00
Article #6: Motion by Orville Burr to raise and appropriate
$95,000.00 for the repair and paving of one mile of Cass Mill
Road and the repair and paving of the Thissell Road, seconded by
Dale Robie, so voted.
Article #7: Motion by Jean Boynton to raise $7,000. and
authorize the withdrawal of $22,000. from the Police Department
Cruiser Capital Reserve Fund and appropriate $29,000. for the
purchase of a new equipped four-wheel drive Ford Explorer for
the Police Department, seconded by Leon Sharp, so voted.
Article #8: Motion by Albert Bean to raise and appropriate
$47,000. for the operation and maintenance of the Alexandria
Police Department; seconded by Orville Burr, so voted.
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1997 TOWN MEETING MINUTES - continued
Article #9: Motion by Orville Burr to raise and appropriate
$68,000. for Solid Waste Disposal; seconded by Bertram Hirtle,
so voted.
Article #10: Motion by Orville Burr to raise and appropriate
$11,287. for the following health and welfare agencies:
Newfound Area Nursing Association $ 7,156.00
Lakes Region Conununity Services 600.00
Tri-County Community Action Program 416.00
Grafton County Senior Citizens 515.00
Task Force: Domestic/Sexual Violence 800.00
Pemi-Baker Youth & Family Services 800.00
Plymouth Regional Clinic 1,000.00
Seconded by Susan Hunt, so voted.
Article #11: Motion by Albert Bean to raise and appropriate
$9,355. for the support of the Bristol Community Center;
seconded by Craig Williams, so voted.
Article #12: Motion by Orville Burr to raise and appropriate
$6,700. for the purchase of Tax Maps Software, seconded by Craig
Williams, so voted.
Article #13: Motion by Richard Lally to raise and appropriate
$250. for the support of the Newfound Region Chamber of Commerce
Fourth of July Fireworks, seconded by Orville Burr, voted NO.
Article #14: Motion by Eric Lucas to raise and appropriate
$75,000. to the following Capital Reserve Funds:
Fire Department Equipment $20,000.00
Police Department Cruiser 5,000.00
Highway Department Equipment 20,000. 00
Town Buildings Fund 20 , 000 . 00
Town Shed Fund 5,000.00
Town Dump Closure Fund 5,000.00
Seconded by Orville Burr, so voted.
Article #15: Motion by Orville Burr to authorize the Selectmen
to establish compensation for the position of Town Clerk/Tax
Collector by means of a salary of $2,500. per month ($30,000.)
plus benefits and abolish other current means of compensation.
Position to be reviewed annually, effective retroactive to
January 1, 1997, seconded by Paul Smith, so voted.
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1997 TOWN MEETING MINUTES - continued
Article #16: Motion by Paul Smith to authorize the Board of
Selectmen in addition to authority granted under Article #19 of
the 1996 Town Meeting, to lease the building to the Alexandria
Historical Society for a nominal sum of $1. per year with the
condition that any improvements to the structure will be made by
the Society at no expense to the Town, seconded by Bertram
Hirtle, so voted.
Article #17: Motion by Paul Smith to accept a paved roadway
known as Fairview Lane. This roadway is located in the Fowler
River Bluffs Subdivision, off of Fowler River Road, seconded by
Michael Raby, so voted.
Article #18: Motion by Mary Lally to vote to accept the first
775 feet of a gravel roadway known as Fox Hollow Road, beginning
measurement from the intersection of Fairview Lane and Fox
Hollow Road and continuing for 775 feet. Acceptance is subject
to the terms and conditions set forth by the Board of Selectmen,
seconded by Michael Raby, so voted.
Article #19: Motion by Orville Burr to modify the elderly
exemptions from property tax in the Town of Alexandria, based on
assessed value for qualified taxpayers to be set forth in the
Warrant article, seconded by Brenda Akerman, so voted.
Article #20: Motion by Robert Beane, seconded by Nancy Bryant,
to accept the Ordinance as printed in the Warrant. After much
discussion there was a ballot vote with results as follows:
YES 47 NO 45
Article #21: The voters were thanked for their attention by the
Moderator. Thanks was given to officials who were retiring from
their respective offices:
Bernard Shattuck Selectman
John Pyne Budget Committee Member
Penny Platts Town Treasurer
The motion to adjourn was made by Orville Burr and seconded by
Bernard Shattuck at 11:20 p.m.
Respectfully submitted,
Charlotte P. Barron, NHCTC
Alexandria Town Clerk
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MSwl NH Department of Revenue Administration
Municipal Services Division
P.O. Box 1122. Concord. NH 03302-1122
(603) 271-3397
MS-4
TOWN OF ALEXANDRIA, NH DUE SEPTEMBER 1 FY-1997
REVISED ESTIMATED REVENUES (RSA 210:34)
Acct«
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MS-4 NH Department of Revenue Administration
Municipal Services Division
P.O. Box 1122. Concord. NH 03302-1122
(603) 271-3397
IVIS-4
TOWN OF ALEXANDRIA, NH DUE SEPTEMBER 1 FY-1997
REVISED ESTIMATED REVENUES (RSA 21-J:34)
Acct.#
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MUNICIPAL TAX RATE BREAKDOWN
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TAX COMPUTATION AND COMMITMENT
Total TovTH Appropriations:
Total Revenues and Credits:
Net Town Appropriations:
Net School Tax Assessment:
Net County Tax Assessment:
TOTAL TOWN, SCHOOL AND COUNTY:
Less State Shared Revenue:
Plus War Service Credits:
Plus Overlay:











PROOF OF TAX RATE COMPUTATION
VALUATION: $86,886,391. x TAX RATE OF $26.03 = $2,261,653.
TAX COMMITMENT ANALYSIS
Property Taxes To Be Raised:
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COMPARISON OF 1997 APPROPRIATIONS AND EXPENDITURES
PURPOSE OF
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COMPARISON OF 1997 APPROPRIATIONS AND EXPENDITURES - continued
PURPOSE OF
APPROPRIATION APPROPRIATED ACTUAL VARIANCE
Police Department: $ 47,000, $ 46,083. $ 917.
Highways and Streets:




Grafton Cty. Sr. Citizens
Lcikes Region Comm. Serv.
Task Force: Dom/Sex Viol.
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COMPARISON OF 1997 APPROPRIATIONS AND EXPENDITURES - continued
PURPOSE OF
APPROPRIATION APPROPRIATED ACTUAL VARIANCE
Tax Map Software 6,700, 6,700.
Police Department Cruiser 29,000. 28,870, 130.
Capital Reserve:
Fire Dept. Equipment 20,000. 20,000.
Police Dept. Cruiser 5,000. 5,000.
Highway Dept. Equipment 20,000. 20,000.
Town Buildings Fund 20,000. 20,000.
Town Shed Fund 5,000. 5,000.
Town Dump Closure Fund 5,000. 5,000.
Subtotals: 75,000. 75,000.
GRAND TOTALS: $823,286. $842,984. $(19,698.)
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SUMMARY OF 1997 REVENUES AND EXPENDITURES
REVENUES:
Taxes
Licenses, Permits and Fees
Intergovernmental Revenue
Income from Trust Funds
Income from Capital Reserve Funds
Interest and Penalties
Interest on Investments




















Cass Mill & Thissell Roads Paving
Tax Maps Software
Police Department Cruiser























EXCESS OF EXPENDITURES OVER REVENUES: (8,191.27)
- Unaudited -
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Penny Platts, Checklist Super.
Penny Platts, Treasurer




Edward Skroback, EMA Asst. Dir.
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1997 ADMINISTRATIVE OPERATING EXPENSES - continued
Other Departments:
Animal Control: $ 830.00
Cemetery: 1,202.54
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SCHEDULE OF TOWN PROPERTY
December 31, 1997
DESCRIPTION:
Town Hall, Lands and Buildings $ 216,000.00
Furniture and Equipment 17,000.00
Police Department Cruisers 32,000.00
Police Department Equipment 5,000.00
Highway Department Lands and Buildings 56,300.00
Highway Department Equipment 405,000.00
Transfer Station Building 4,000.00
Transfer Station Equipment 7,000.00
Lands and Buildings Acquired Through
Tax Collector Deeds:
Chellis Meadow 10,600.00
Right-of-Way across Clough Lot 500.00
Chapman Lot 24,000.00
TOTAL: $ 777,400.00


























Recreation From Cap Res.
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INDEPENDENT AUDITOR'S REPORT
We have audited the accompanying general purpose financial
statements of the Town of Alexandria, New Hampshire, as of and
for the year ended December 31, 1996, as listed in the table of
contents. These general purpose financial statements are the
responsibility of Town officials. Our responsibility is to
express an opinion on these general purpose financial statements
based on our audit.
We conducted our audit in accordance with generally accepted
auditing standards. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether
the general purpose financial statements are free of material
misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the general
purpose financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by
Town officials, as well as evaluating the overall general
purpose financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.
As more fully described in Note 1, the general purpose financial
statements referred to above do not include the financial
statements of the General Fixed Asset Account Group, which
should be included in order to conform with generally accepted
accounting principles. The amount that should be recorded in
the General Fixed Asset Account Group is not known.
As described in Note 1, the Town has recognized tax revenues
of $397,074. in the General Fund which were not received in cash
within sixty days of year end as required by generally accepted
accounting principles (GASB Interpretation 3). Town officials
believe, and we concur, that the application of this accounting
principle, which would result in a decrease in the undesignated
General Fund balance from $376,763. to ($20,311. ) would give a
misleading impression of the Town's ability to meet its current
and future obligations.
In our opinion, except for the effect on the general purpose
financial statements of the omission described in the third
paragraph, the general purpose financial statements referred to
in the first paragraph present fairly, in all material respects,
the financial position of the Town of Alexandria, New Hampshire
as of December 31, 1996, and the results of its operations and
the cash flows of its non-expendable trust funds for the year
then ended in conformity with generally accepted accounting
principles.
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INDEPENDENT AUDITOR'S REPORT - continued
Our audit was conducted for the purpose of forming an opinion on
the general purpose financial statements taken as a whole. The
combining financial statement and schedules listed in the table
of contents are presented for purposes of additional analysis
and are not a required part of the general purpose financial
statements of the Town of Alexandria, New Hampshire. Such
information has been subjected to the auditing procedures
applied in the audit of the general purpose financial statements
and, in our opinion, is fairly presented in all material
respects in relation to the general purpose financial statements
taken as a whole.
Vachon, Clukay & Co., PC
April 22, 1997
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INDEPENDENT AUDITOR'S REPORT - continued
COMBINED BALANCE SHEET
December 31, 1996
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1997 TOWN CLERK'S REPORT
December 31, 1997
1925 Motor Vehicle Permits: $144,435.50
218 Dog Licenses and Permits: $ 1,467.50
Fees Collected: $ 1,315.00
TOTAL REMITTANCES TO TOWN TREASURER: $147,218.00
I hereby certify that the above report is correct to the best of
my knowledge and belief.
Charlotte P. Barron, NHCTC
Alexandria Town Clerk
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1997 TAX COLLECTOR'S REPORT
Year Ending December 31, 1997
Uncollected Taxes Beginning of Year:
PRIOR
Property Taxes $ 295,054.17
Yield Taxes 2,830.00
Taxes Conmiitted in 1997:
Property Taxes $2,271,194.53
1998 Property Taxes 2,303.69
Resident Taxes 5,730.00




Delinquent Taxes $ 29,134.04
TOTAL DEBITS: $2,331,463.71 $ 297,884.17
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1997 TAX COLLECTOR'S REPORT - continued
Remitted to Treasurer during Fiscal Year:
1997 PRIOR
Property Taxes $1,854,868.63 $293,990.88
Resident Taxes 5,730.00
Land Use Change Taxes 7,645.00
Yield Taxes 10,628.09 2,830.00
Boats 1,083.28
Interest 29,134.04
1997 CR to 1998 Prepayments 2,303.69
Abatements made:
Property Taxes $ 30,508.08 $ 1,063.29
1996 CR to 1997 & previous 1,861.66
Uncollected Taxes at Year End:
Property Taxes $ 383,956.16
Yield Taxes 3,745.08
TOTAL CREDITS $2,331,463.71 $297,884.17
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Liens Executed During Year: $132,244.96
Interest and Costs Collected
After Lien Execution: $ 215.46 $ 35,579.49
TOTAL DEBITS: $132,460.42 $293,676.24
Remittance To Treasurer:
Redemptions: $ 14,967.91 $ 94,485.93
Interests and Costs Collected
After Lien Execution: $ 215.46 $ 35,579.49
Abatements of Unredeemed Taxes: 1,300.24
Unredeemed Liens Balance
at End of Year: $117,277.05 $162,310.58
TOTAL CREDITS: $132,460.42 $293,676.24
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TOWN TREASURER'S REPORT




Tovm Clerk $ 146,557.00
Tax Collector 2,351,181.82
Board of Selectmen 164,949.90
NH PDIP 840,000.00






To NH PDIP 300,000.00




TA 12/31/96 Balance: $ 115,176.23
TA 12/31/97 Balance: $ 20,000.00
FRANKLIN SAVINGS BANK
Money Market Account (MMA)
TA to MMA $1,185,146.98
Interest 4,148.59
MMA CREDITS: $1,189,295.57
MMA to TA $ 627,346.42
MMA 12/31/97 Balance: S 561,949.15
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TOWN TREASURER'S REPORT - Continued
For Year Ending December 31, 1997
N. H. PUBLIC DEPOSIT INVESTMENT POOL






NH PDIP to TA $ 840,000.00
NH PDIP 12/31/96 Balance:
NH PDIP 12/31/97 Balance:
635,610.77
104,366.34
ALL ACCOUNTS BALANCE 12/31/96;
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1997 REPORT OF TRUST FUNDS
INVENTORY - DECEMBER 31, 1997
TRUST FUNDS
BOOK VALUE
U. S. Government Securities $ 143,456.42
Common Stocks 62,285.72
Mutual Funds 151,999.22
Cash Management 66,239. 13
TOTAL $ 423,980.49
CAPITAL RESERVE
Cash Management $ 399,825.88
TOTAL $ 399,825.88
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1997 HIGHWAY DEPARTMENT
ROAD AGENT REPORT
I'd like to start by thanking the many people that helped
during the most recent ice storm of 1998. Without the help of
many people, the Highway crew and myself would have had a most
difficult time. It is nice to know in such a time of crisis
that we have your help and understanding. Thank you all.
We started off the winter season with an average amount of
snowfall and had no major problems. Just the usual plowing and
sanding. We did have several freezing rain storms but nothing
too severe, so the sand pile held up well. With an extra
employee this year, were were able to keep up with most of the
storms with no difficulties.
This spring season, we started on the Cass Mill Road and
Thissell Road paving projects. First we replaced 16 sets of
culverts on the Cass Mill Road aind 4 sets of culverts on the
Thissell Road. Next we subcontracted the asphalt reclamation,
compaction, fine grading and paving to the G.M.I. Asphalt Corp.
of Gilford NH. This is the same company that's done the paving
in Town for the last 3 years. After the old pavement was ground
up by reclaimers, we had J. P. Morrison Construction of Bristol
NH haul in 2200 cubic yards of crushed gravel onto the Cass Mill
Road, which raised the base by about 4 inches. On the Thissell
Road, they added 800 cubic yards of crushed gravel, which raised
that base by almost 6 inches. With the new gravel on top of the
reclaimed asphalt, it will give the new pavement a longer
service life. After the new gravel was added, it was watered
and then compacted with a 25-ton vibratory roller. Then the new
gravel base was fine graded and compacted again before the
asphalt pavement was laid in place. G.M.I. Asphalt Corp. used a
single course mix, laid in at 3 inches, then compacted to 2
inches for the new wear surface. Five to 10 years down the
road, all these roads will need another 1-inch layer of pavement
to make the road surface stronger. I feel that the Cass Mill
Road and Thissell Road projects came out very well.
Next year's plan is to finish the Cass Mill Road, then
start on Mt. Cardigan Road by the village. Our plan is to do
the same as we have done on Cass Mill Road; reclaim the old
asphalt base, add new gravel, change all the drainage pipes, and
pave with a 2-inch asphalt base. Cass Mill Road has about 2900
lineal feet left to repave and we would like to repave 3500
lineal feet on Mt. Cardigan Road. This leaves about 5 miles of
paved roads left that need major repair. They include Mt.
Cardigan Road, Brook Road and sections of Fowler River Road.
The price of asphalt is expected to increase by 10 to 15 percent
by next year. This will make these repaving projects much more
expensive in the years to come.
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1997 HIGHWAY DEPARTMENT
ROAD AGENT REPORT - continued
During the summer and fall months, we did our usual road
maintenance. We put out about 4000 cubic yards of crushed
gravel on various gravel roads in Town. We stockpiled about
4500 cubic yards of winter sand on the Bog Road for the
1997-1998 winter season. We cold-patched potholes with about
400 tons of cold-patch. We graded most gravel roads at least 4
times each throughout the year. We did ditching on most of the
paved roads in Town and cleaned out all the culverts at least
twice. We serviced all of our equipment ourselves. Also this
year, we started cutting brush on a lot of the roads to improve
visibility for safety. We did do more road maintenance; but too
numerous to mention in this report.
Throughout the year, we had a few major breakdowns. We had
to replace a sander in one of the L-8000 dump trucks. Later in
the year, we had an engine failure in the oldest L-8000 dump
truck. The Highway Department crew replaced the engine with a
new engine from Ford Motor Co. It was less expensive to
replace, rather than to rebuild, the old engine. Late this
fall, the transmission in the Caterpillar backhoe failed. This
repair had to be done by Southworth-Milton Caterpillar in
Hopkington NH. The Highway Department didn't have the tools or
equipment to do the job safely or correctly. With these major
breakdowns in one year, it put a large strain on the overall
operating budget for the Highway Department.
In closing, I would like to thank all the people who
complimented us on the work that we have done. These people
make the Highway Department crew feel appreciated with the work
they do for the Town. Most of all, I would like to thank the
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1997 HIGHWAY DEPARTMENT
ROAD AGENT REPORT - continued
HIGHWAY DEPARTMENT EXPENSES
Payroll:
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1997 POLICE DEPARTMENT ANNUAL REPORT
Following is a list of the various types of calls handled by the
Alexandria Police Department during the period of January 1,
1997 through December 31, 1997:










Domestic Violence Papers Served 21




Motor Vehicle Complaints 137
O.H.R.V. 15




1997 has been a very eventful year for the Alexandria Police
Department. The number of calls have been about the same as
last year. The nature of the calls has changed. The juvenile
and domestic problems have increased. The time needed for these
types of calls is very lengthy and demanding.
The new all-purpose vehicle the Town purchased was put into
service in June of 1997. We were very fortunate that the
majority of the equipment that was in the old cruiser was usable
for this new vehicle. This saved the Townspeople a considerable
amount of money. An Open House was held for everyone to view
the vehicle and ask any questions that they needed.
In September of 1997, Robert Gilmore resigned as a patrolman for
the Town, as he wanted to devote more time to his college
curriculum. Being a patrolman for the Town of Alexandria is a
very demanding job. We may be part-time officers, but we are
subject to calls 24 hours a day. We do our best to respond to
these calls to the best of our abilities.
Alexandria Annual Report for 1997 61
1997 POLICE DEPARTMENT ANNUAL REPORT - continued
In November of 1997, Wallace Dawson completed the Police
Standards and Training classes required to be a part-time
officer. Mr. Dawson completed these classes with excellent
grades, and I am sure will prove to be an asset to the Town of
Alexandria, as he is a resident and taxpayer in this Town and
appreciates the time and expense that we, the people of the
Town, put into our Police Department. Welcome to officer
Wallace Dawson.
As the elected Chief of Police for the Town of Alexandria, I
have put my best effort into meeting the standards and
expectations that you, the people of the Town, have expected of
me. Although at times I have been unavailable, I have tried to
supply the Town with the coverage that it has needed. My top
priority has been for the well-being of the Town. The time that
is required for the administrative section of police work alone
is very tedious and takes up a considerable amount of time.
Following is a breakdown of the money earned by officers of the
Alexandria Police Department:








Robert Gilmore On Call: $ 2,400.00***
Police Duty: 6,650.00**
TOTAL: $ 9,050.00
Robert Bacon Police Duty: $ 963.00**
Douglas Voelbel Police Duty: $ 105.00
**
Administrative: All paperwork, processing of fingerprint
cards, pistol permits, etc.
Police Duty: Actual time spent in the cruiser on patrol,
investigations, court time.
On Call: Not in cruiser or Police Department but available
for calls and staying in the general area.
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1997 POLICE DEPARTMENT ANNUAL REPORT - continued
I would like to thank the people of the Town of Alexandria for
their continued support and help during my term as Chief of
Police for the Town of Alexandria. As always your concerns and
calls will continue to be handled to the best of my ability. I
would also like to take the time to thank the unseen people that
are always there for encouragement, understanding and advice.
Your support and guidance is very valuable. I also would like
to thank my family for their support and patience during all the
early morning and late evening calls that are necessary for me
to answer, as well as all of the time spent away from them as I
perform the duties of Chief of Police. A job that may be
tedious at times, but very fulfilling most of the time. To the
wives of our patrolmen, thank you for your understanding and
patience as well. To my wife, for her support, taking phone
messages from the people that call our personal phone number, as
well as being my sounding board, thank you.
All of your calls are welcome, be it on the police line of
744-6650 or ray home number. This COMMUNICATION between the
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1997 POLICE DEPARTMENT ANNUAL REPORT - continued
1997 POLICE DEPARTMENT EXPENSES
Payroll:
Chief Paul S. Smith: $25,952.00
Robert L. Bacon: 963.00
Robert S. Gilmore: 9,050.00
Douglas A. Voelbel: 105.00 $ 36,070.00
Telephone: 2,104.19








TOTAL EXPENSES: $ 46,082.81
1997 POLICE DEPARTMENT REVENUES




TOTAL REVENUES: S 604.26
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1997 TRANSFER STATION REPORT
Another year gone by already. .. .are they getting shorter, or is
it just my age.
It is with gratitude and pride that I must mention the unsung
heroes at the Transfer Station. Dale, Bobby, Willy and Peter
(sounds like a new rock group) do more for us than just keep our
roads in great shape. Every week (sometimes twice a week) one
of them comes down to the Station with the backhoe and compacts
both the demolition and metal dumpsters. This means they crush
the contents so that we can get maximum use of their capacity.
I don't know how to measure that in dollar savings to our Town,
but it is substantial. Thanks guys!
P.S. What's even better, it's not charged to my budget.
Doug Paterson
Transfer Station Attendant
1997 TRANSFER STATION EXPENSES
Payroll:
Douglas Paterson $ 9,200.00
William Bucklin 263.35










TOTAL EXPENSES: $ 67,041.20
1997 TRANSER STATION REVENUES
Recycling: S 290.00
General Revenues: 1,082.50
TOTAL REVENUES: $ 1,372.50
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PLANNING BOARD MEMBERSHIP ROSTER FOR 1997
Douglas Benton, Chairman































432 Mt. Cardigan Road
Alexandria NH 03222
744-2610
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1997 PLANNING BOARD - continued
PLANNING BOARD EXPENSES
Clerk Loretta N. Brouillard: $ 1,290.00
General Supplies/Expenses: 256.00
Lakes Region Planning Cononission Dues: 1,229.00
TOTAL EXPENSES: $ 2,775.00
1997 PLANNING BOARD REVENUES
Application Fees, etc.: $ 535.57
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HAYNES MEMORIAL LIBRARY
Treasurer's Report
Velma W. Benton, Treasurer
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HAYNES MEMORIAL LIBRARY - continued
Treasurer's Report
Savings Account Balance as
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ALEXANDRIA VOLUNTEER FIRE DEPARTMENT
REPORT FOR 1997
TO REPORT A FIRE OR MEDICAL EMERGENCY DIAL 911
Give the dispatcher the exact address location of the fire or
medical emergency and, v^en possible, stay on the telephone so
that further information can be obtained. Free 911 stickers are
available upon request.
The AVFD has continued to remain a strong all-volunteer
department serving out community with fire protection and
related services. We continue to grow aind meet today's
increasing challenges and problems while keeping pace with
changing technology and other mandated practices. There are new
protocols and certifications, all vdiich increase the demands on
the Fire Department as a whole and effect the individual members
in regard to their time, commitment, interests, special talents,
family life and job. We are a special breed driven to volunteer
and do so for no pay. There is no payroll here.
We have expanded our role into the field of emergency medical
services (EMS). In September, the AVFD became licensed under
RSA 151-B and, in accordance with regulations of N. H.
Department of Health & Human Services, to operate as a
non-transport "First Responder" emergency medical service
provider in the Town of Alexandria. The AVFD has now acquired
the necessary basic equipment and several members have recently
completed a First Responder Course, and one member also
completed an EMT Course. The AVFD plans to continue to upgrade
and increase our readiness and medical equipment in this
important service.
More recently the AVFD, in cooperation with the AVFD Auxiliary,
purchased $4,000. worth of new equipment on a cost-matching
50/50 basis. The equipment includes two new cold-water rescue
suits plus assorted safety lines and life preservers. Other
equipment includes three new attack nozzles with pistol grips
and variable gallonage flow rates and one foam-tube nozzle
attachment that can be used on them. In addition, a foam
inductor appliance was purchased with adjustable percentage
ratio capabilities. A gated pressure relief valve for a large
diameter hose was also acquired to allow our pumper to receive a
large diameter hose line directly into the pump safely.
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ALEXANDRIA VOLUNTEER FIRE DEPARTMENT - continued







































Cadet Firefighters: Peter Burr, Jr.
Rachel dayman
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ALEXANDRIA VOLUNTEER FIRE DEPARTMENT - Continued
The AVFD responded to 75 emergency calls for the year 1997:
Structure Fire: 1
Chimney Fires: 7
Motor Vehicle Accidents: 16
Electrical Fire: 1
Smoke Investigations: 2
Mutual Aid Fires: 9
Mutual Aid Cover - Truck: 11
Snowmobile Through Ice: 1
Fire Alarm Malfunction: 1
Medical Assistance: 2
Debris Pile Burning: 1
Grass Fires: 4
Transformer Fire: 1
CO- 2 Detectors: 3
LP Gas Leaking: 1
Wires Down: 2
Fast Squad - EMS: 12
Total: 75
RSA 153:5 - NFPA Std. #31: A permit is required to install and
operate oil burner fired equipment. Contact Chief Francis
Butler at 744-8987.
RSA 224:27 Fire Permit Law: To kindle a fire in the outdoors, a
permit is required from the Town Forest Fire Warden. Contact
Fire Warden Arthur Barron at 744-5024.
Inspection of woodstoves, chimneys and unvented space heaters
are done upon request. Contact Chief Francis Butler at
744-8987. No fee charged, but donations to AVFD appreciated.
As always, the AVFD is grateful to the AVFD Auxiliary for their
continued financial support and assistance at fire scenes. Our
success is greatly due to their tireless efforts. .. .Thank you
AVFD Auxiliary.
Do you have a smoke detector? Does it work? Is your street




Chief Francis I. Butler
Alexandria Volunteer Fire Department
FIRE PROTECTION * FELLOWSHIP * COMMUNITY SERVICE
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ALEXANDRIA VOLUNTEER FIRE DEPARTMENT - continued
1997 EXPENSES
Dispatch Service: $ 4,823.92
Insurance: 4,414.00
General Expenses: 2,936.08
TOTAL EXPENSES: $ 12,174.00
Forest Fire Expenses: $ 396.42
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REPORT OF TOWN FOREST FIRE WARDEN AND STATE FOREST RANGER
To aid your Forest Fire Warden, Fire Department and State
Forest Ranger, contact your local Warden or Fire Department to
find out if a permit is required. Violations of RSA 227-L:17,
the fire permit law and the other burning laws of the State of
New Hampshire are misdemeanors punishable by fines of up to
$2,000. and/or a year in jail. Violators are also liable for
all fire suppression costs.
There are ten Forest Rangers who work for the N.H. Division
of Forests and Lands, Forest Protection Bureau. State Forest
Rangers are available to assist communities with forest fire
suppression, prevention and training programs as well as the
enforcement of forest fire and timber harvest laws. If you have
any questions, please call our office at 271-2217.
There are 2400 Forest Fire Wardens and Deputy Forest Fire
Wardens throughout the state. Each town has a Forest Fire
Warden and several Deputy Wardens who assist the Forest Rangers
with forest fire suppression, prevention, and law enforcement.
The 1997 fire season was a safe period for wildland firefighters
with no major injuries reported. The drought conditions
experienced during the early summer months was a significant
factor in the total number of fires reported during the season.
The State of New Hampshire operates 15 fire towers, 2
mobile patrols and 3 contract aircraft patrols. This early
detection and reports from citizens aid in the quick response
from local fire departments. This is a critical factor in
controlling the size of wildland fires and keeping the loss of
property and suppression costs as low as possible.
1997 Fire Statistics
(All Fires Reported Through December 23, 1997)
Fires Reported by County Causes of Fires Reported
Belknap
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TOWN OF BRISTOL - EMS BUDGET
In reviewing the latest revenue figures, and with a strong
desire to continue to provide the high level of service at the
present funding levels, I feel comfortable in recommending the
following 1998 budget scenario for the EMS operation.
The following chart reflects the projected allocation of the
unfunded liability to the member towns based on the following
assumptions:
The proposed 1998 EMS Operating Budget funded at $175,910.
Assume 23% of EMS runs generate no revenues; 10% of
collected fees paid to Comstar as collection expense.
Revenues from direct payments projected to be $145,000.
(550 runs x $380. per run x 77% x 90% = $145,000.).
Unfunded liability allocated on a per capita basis as in
1996.
TOWN
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1997 VITAL STATISTICS
Births Recorded During Year Ended December 31, 1997
Name Date Place
Nicholas Matthew Quinn
Father: James P. Quinn, III
Mother: Donna M. Mullen
January 17 Laconia NH
Justice Ann Cote
Father: Keith M. Cote
Mother: Alison M. Haskell
January 26 Laconia NH
Makiah Morris Morrill
Father: Glenn W. Morrill
Mother: Linda M. Dodge
March 13 Concord NH
Josephine Eva Simone Saulnier
Father: Saul E. Saulnier
Mother: Robin M. McGilvray
April 04 Concord NH
Bridget Kelly Henss
Father: Peter R. Henss
Mother: Deirdre B. Conway
September 05 Franklin NH
Casandra Lee Capuano
Father: Michael A. Capuano
Mother: Santanna M. Smith
September 11 Laconia NH
Emily Marie Akerman September 18 Laconia NH
Father: Norman E. Akerman, Jr.
Mother: Joanne M. Pierce
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1997 VITAL STATISTICS - continued
Deaths Recorded During Year Ended December 31, 1997
Name Age Date Place
Doris Gertrude Sargent 93 February 14 Franklin NH
Ruth E. Gray 82 February 17 New London NH
Conrad Raymond Marier 82 March 29 Alexandria NH
Howard Tenney Patten 88 April 10 Bristol NH
Leslie Pearley Bucklin 86 September 02 Concord NH
David C. Harrow 69 November 29 Franklin NH
John Francis Pyne 83 December 02 Laconia NH
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1997 VITAL STATISTICS - continued
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1997 VITAL STATISTICS - continued






























Michael A. Capuano July 16
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1997 BRISTOL COMMUNITY CENTER REPORT TO ALEXANDRIA
The Bristol Community Center has seen many changes during 1997.
A new Director and Assistant Director, new handicap-accessible
bathroom and new kitchen appliances are among a few of them.
Leslie Dion was named the new Director of Recreation at the BCC
in January of 1997. Dan MacLean was hired as the Assistant
Director and began full time in June upon graduation from U.N.H.
Dan has worked in the BCC summer program for 8 years and brings
his enthusiasm and recreational expertise to our program.
We owe Freudenberg NOK a huge thank you for our new kitchen
appliances. Through their generosity the BCC's kitchen has two
new stoves, a refrigerator, washer and dryer, and a fresh coat
of paint. Those who have worked during our annual Apple
Festival or on dinners will share in our gratitude to
Freudenberg NOK.
Alexandria residents participated in many programs offered
during 1997. They included aerobics, archery, baseball,
basketball, dances. Teen Open House, karate. Open House, senior
league baseball and softball, umpire clinics, badminton. Boy
Scouts, Girl Scouts, Tot Time, SHARE, swimming lessons. Arts in
Motion, volleyball, art classes, adult basketball summer camps.
Ghost Walk, Easter Egg Hunt, Father & Daughter Valentines Dance,
Haunted Hike, soccer, gymnastics. Hang Time hoop camp, TOPS, Tai
Chi, craft classes and Celtics and Red Sox trips.
A new program offered this year was the Kindergarten basketball
program for children ages 5 or in Kindergarten. It is a fun and
instructional program and was well attended in its first year.
Another new program this year is Beginner Gymnastics for ages 3
and up. We have purchased a balance beam and mats and offered
six classes per week. Our hope is to add a piece of equipment
each year.
We want to thank the Newfound Area School District for their
continued support of the BCC and its programs. Many of our
programs and practices are scheduled outside of the BCC in the
local schools. We appreciate their understanding of the
importance of recreation to the Newfound community and their
willingness to open up the buildings for us. Our basketball
program has grown to 240 participants, which is double what it
was in 1993. We would never be able to accommodate these
numbers without the additional use of the schools.
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1997 BRISTOL COMMUNITY CENTER REPORT TO ALEXANDRIA - continued
Our summer camp program has also grovm over the past few years.
We serve over 100 children each week at our summer camp. The
program is offered for children grades 1-8 and we are forced
to turn many away, as the sessions fill so quickly. Some of the
places visited by the camps are Mount Washington, Whales Tale,
Clark's Trained Bears, Wallis Sands State Beach, canoe camping
on the Saco River, camping on Belle Island, Canobie Lake Park
and the Christa McAuliffe Planetarium. We thank the Bristol
Rotary Club for providing $1,400. in scholarships for children
wishing to attend camp with financial hardships. We encourage
people to register early so they do not miss out on this great
summer activity.
We thank all Alexandria residents who participated in our
programs, supported our fund-raisers, volunteered in our youth
sports leagues, or worked on our many special events. Santa's
Village saw over 1,200 people this year and we appreciate the
many Alexandria residents that volunteered, donated money, baked
cookies, let us borrow their elves and attended this special
area tradition. A special thanks to R. P. Williams for their
generous support of this event.
As the BCC ends its 51st year, we are grateful for the wonderful
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NEWFOUND AREA NURSING ASSOCIATION
During 1997 Newfound Area Nursing Association provided the
following services in the Home Care Program:
4,921 Nursing visits
991 Physical therapy visits
12,150 Home health aide visits
2,321 Homemaker units
Approximately 231 individuals and their families benefited from
this program.
Many more were served by other NANA programs as follows:
72 Attended our Well Child Clinic
870 Immunizations were administered in our
Outreach Program
624 Were screened for hypertension
57 Adults received the flu vaccine
47 Contacts were made through the Foot Care
Clinic
143 Volunteer hours were provided by our trained
hospice volunteers to 9 patients
NANA's newest program, NAPS (Newfound Area Parent Support)
began meeting this fall twice a month and is available at no
charge to all area parents.
In 1997 the Federal government put in place a new law that
radically changes how Medicare pays for home health services.
Unfortunately, this law will have dire consequences for NANA and
our ability to serve people in the Newfound area. Under this
new system New Hampshire agencies such as NANA, which have been
some of the lowest-cost providers in the country, are severely
penalized. The formula uses payment rates from 1993. It also
treats all patients alike, with no increase in reimbursement for
those with complex needs.
Despite these payment changes, NANA wants to reassure you
that our goal remains the same it has always been - to provide
the support and teaching as well as clinical care that will
enable patients to manage at home while gaining the ability to
become independent. While we will do all we can within our
mission and our means to ensure our ability to care for
patients, we know this new payment system will not pay us enough
to cover the care the government has promised to provide to the
elders. This inadequate funding will undoubtedly force us to
change the level of care we provide. The hardest hit will be
the frailest elders.
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NEWFOUND AREA NURSING ASSOCIATION - continued
With Medicare no longer providing adequate reimbursement to
cover those long-term cases, we'll be forced to limit care
unless we can attract additional funds from other sources.
We need your help to avoid putting people at risk. We
encourage the public to contact our U. S. Senators and
Representatives. Let them know your concerns about possible
cuts in home health services to the elderly and urge them to
provide adequate reimbursement for home health care to avoid a
crisis.
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GRAFTON COUNTY SENIOR CITIZENS COUNCIL, INC.
Grafton County Senior Citizens Council, Inc. works through its
local programs to support the health and well being of our older
citizens and to assist them to remain independent in their own
homes and communities for as long as possible. Through eight
locations throughout the County; including Plymouth, Bristol,
Canaan, Lebanon, Orford, Haverhill, Littleton and Lincoln, older
adults and their families are able to obtain services such as
home delivered meals, senior dining room programs, social work
services, transportation, information and referral, health and
educational programs, adult day care, recreation and
opportunities to be of service to the community through
volunteering.
During 1997, 27 older residents of Alexandria were able to make
use of one or more of GCSCC's services, offered through the
Bristol Area Senior Services. These individuals enjoyed 365
balanced meals in the company of friends in a senior dining
room, received 231 hot, nourishing meals delivered to their
homes by caring volunteers, were transported to health care
providers or other community resources on 116 occasions by our
lift-equipped buses, and found opportunities to put their talent
and skills to work for a better community through 139 hours of
volunteer service. The cost to provide these services for
Alexandria residents in 1997 was $3,733.56.
Community based services provided by GCSCC and its many
volunteers for older residents of Alexandria were often
important to their efforts to remain in their own homes and out
of institutional care despite chronic health problems and
increasing physical frailty, saving tax dollars and contributing
to the quality of life of our older friends and neighbors.
GCSCC very much appreciates the support of the Alexandria
community for services which enhance the independence and
dignity of our older citizens and assists them to meet the
challenges of aging in place.
Carol W. Dustin
Executive Director
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GRAFTON COUNTY SENIOR CITIZENS COUNCIL, INC. - continued
Statistics for the Town of Alexandria
October 1, 1996 to September 30, 1997
During this fiscal year, GCSCC served 27 Alexandria residents
(out of 133 residents over 60, 1990 Census).
Services
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TRI-COUNTY COMMUNITY ACTION PROGRAM
Please accept this letter as Tri-County Community Action
Program's appropriation request for the Town of Alexandria 1998
Budget.
Tri-County Community Action, a private, not-for-profit agency
requests funding assistance for our Outreach Program in
Alexandria in order to provide necessary social services. For
1998, we would like to request $433.00 from your town. This
represents a modest 4% increase over the allocation which we
received from the Town of Alexandria for 1997.
The Alexandria area is served by the CAP outreach office in the
Whole Village Family Resource Center in Plymouth. Intake staff
person Amy Clark of Plymouth CAP has salary and office expenses
paid for three (3) months of the year by the Fuel Assistance
Program that we receive. The funds to keep the local CAP office
open the remaining nine (9) months of the year come from your
town and neighboring towns, from some of the Community Service
Block Grant funds, and from some of the NH Emergency Shelter
Grant funds. We have seen a decrease in some of these funding
sources and an increase in demand for our social services in
this area. Therefore, we are asking for your continued
financial assistance and a small increase.
Statistical information on current clients and related
information is enclosed.
If you have any questions regarding this request, please feel
free to contact either of the Tri-County CAP staff listed below.
Sincerely,
Phil Guiser
Energy & Housing Director
1-800-552-4617
Cecilia Vistica
Grafton County Community Contact Manager
603-444-6653
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TRI-COUNTY COMMUNITY ACTION - continued
1997 Community Contact Report to the Town of Alexandria
Community Contact is the field services arm of Tri-County
Community Action. Our purpose is to assist low-income, elderly
and handicapped persons to solve problems and to meet their
physical and financial needs. Community Contact staff
accomplish this purpose by providing information, counseling,
referrals, guidance, organizational assistance, and by
effectively linking households with CAP assistance programs and
utilizing community resources.
Last year the following direct financial assistance was provided
by the CAP Community Contact Program in Alexandria:
# Households Amount of Direct
Assistance
Fuel Assistance 1996-1997 8 $ 2,995.00
We also provided these services to the community:
* Served as a conduit for Government surplus food to
pantries and soup kitchens serving the area.
* Provided budget counseling that includes money management,
debt management and financial planning to area households.
* Provided information and referral to 6 Alexandria
residents regarding matters such as legal problems,
landlord-tenant disputes, emergency home repairs,
health-medical resources, transportation and electric
utility assistance and conservation programs.
With your help, we anticipate being able to provide at least
the same level of services to Alexandria this year.
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THE TASK FORCE AGAINST DOMESTIC AND SEXUAL VIOLENCE
On behalf of The Task Force Against Domestic and Sexual
Violence, I would like to thank you for your past support.
During 1997, your contribution helped the 575 clients that the
Task Force served. This includes 37 women and children that
were housed at the Task Force shelter. The following Task Force
services are provided free of charge:
24 hour crisis line staffed by trained volunteers.
Confidential emergency shelter, food and transportation for
domestic violence victims.
Support groups for domestic violence survivors. Separate
support groups serve adults and children.
Hospital and police accompaniment. Court and social service
advocacy.
Community education programs for schools, civic
organizations, etc. Training programs for volunteers,
law enforcement, and other professionals.
Walk-in office at Whole Village Family Resource Center.
This year we are requesting $800.00 from the Town of Alexandria
to further support our services to both adult and child victims
of domestic and sexual violence. The amount requested is based
on town population from the 1990 census.




88 Alexandria Annual Report for 1997
LAKES REGION COMMUNITY SERVICES COUNCIL
Stephen C. Maguire
Assistant Executive Director
During the past year. Lakes Region Community Services Council
has continued to provide care and services to the residents of
Alexandria who are developmentally disabled. Such services as
residential, vocational and transportation have been an integral
part of their lives for over fifteen years.
Last year the Town of Alexandria honored our request, and as we
have been doing for some time, these funds were earmarked for
new capital expenditures within our transportation system. Ever
alert to the budgetary demands that town governments must face,
we would like to again ask for the same $600. that we received
last year. It is our hope that you will look favorably on this
request, as we have held our request level for the past four
years. We would prefer to leave any possible increase to your
discretion, given it may be within the means of the Town.
As you know our transportation system is the "Greater Laconia
Transit Agency" (GLTA). Serving both LRCSC clients and the
general public, it has significantly expanded its ridership
during the past year. Alexandria's annual support for its
operation continues to be meaningful in helping us to accomplish
our primary mission; to provide comprehensive community-based
services throughout the Lakes Region. Without this
transportation network, our mentally retarded citizens would be
totally isolated in their homes and unable to avail themselves
of the work and community activities which have long become an
essential part of their lives.
We greatly appreciate the assistance that the Town of Alexsuidria
has given us and earnestly hope that you will continue to
support us in our efforts to help your developmentally disabled
citizens to lead meaningful lives.
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NEW HAMPSHIRE HUMANE SCX:iETY
Dear Selectmen:
For the year 1998, the N. H. Humane Society offers your town an
Animal Control Agreement v^ich will provide your Animal Control
Officer (ACO) and residents with an excellent community service.
Our budget appropriation request for 1998 is $300.00.
We hold all stray dogs, if not picked up, the full seven days §
$8.00 per day. This fee totals $57.00. The fee for stray cats
will be $20.00. The charge for any strays which must be
euthanized remains at $35.00. Any animal claimed by the owner
is charged to the owner and not the town.
The 1997 totals of the number of animals brought to the New
Hampshire Humane Society from Alexandria are as follows:
By Alexandria's Animal Control Officer:
Dogs and Puppies:
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1997 PEMI-BAKER YOUTH & FAMILY SERVICES COUNCIL REPORT
Steven P. Bradley, Executive Director
On behalf of the Pemi-Baker Youth & Family Services
Council, Inc., I would like to thank you for allowing us the
opportunity to request funding from your Town for FY 1998-9. In
order to fairly reflect each town's population and the utility
of our programs, we ask that you consider contributing $900. for
FY 1998-9.
As you may be aware, we work with seventeen surrounding
towns and ask for funds from each of them to help support the
programs we offer. Our other funding sources look for us to
have increasing community support for these projects, which is
why we are asking for your assistance. These sources include
State and Federal grants, some County funding and private
foundations. The major programs we operate are:
Plymouth District Court Juvenile Diversion Program
OSS (Opportunities for Suspended Students)
The Challenge Course
The Rated PG Program
OCTAA (On Campus Talking about Alcohol & Other Drugs)
Information and Referral
We started in 1995 to formally track the success of the Plymouth
District Court Juvenile Diversion Program and its participants.
Of all the youths who graduated from the Juvenile Diversion
Program in 1995 and 1996, only 7.5% of the youths have offended
again. When compared to the higher rate of recidivism for
juveniles involved in the court system, this program truly has a
significant impact. The total cost of court-ordered services
for 356 youths in Grafton County for this period was over $2.7
million. This averages into over $7,600. for each youth served.
The Council also distributed 750 comprehensive "Guide to
Community Resources" in 1997 to help towns, police, schools and
other human service providers find services for the people they
work with.
Total service figures for the Council in calendar year 1997
are as follows:
Juvenile Court Diversion 25
OSS Program (began 11/97) 4
Challenge Course 28
Rated PG (began 10/97) 6
Information and Referral 166
8th Grade Conference 200
OCTAA (began 10/97) 38
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PLYMOUTH REGIONAL CLINIC
Plymouth Regional Clinic is requesting that area towns
appropriate funds to the Clinic in their FY 1998-99 budgets.
The Plymouth Regional Clinic is a nonprofit, all-volunteer
organization providing general medical care to area residents
who have limited incomes and no health insurance. The Clinic
has been open one evening a week since July 1994 and has
provided care for almost 900 patient visits. We have seen
patients of all ages and for varying medical complaints, from
minor ailments to life-threatening illness, with many seeking
treatment for illnesses or conditions which have gone unattended
because the patient could not afford medical care. Our
volunteer social workers have assisted many patients in
identifying other available services which might help them.
Plymouth Regional Clinic has managed to keep its operating
expenses low through the generous donation of in-kind services
and space by Family Planning, Plymouth State College, Speare
Memorial Hospital and area businesses; as well as the volunteer
services provided by area physicians, nurse practitioners,
nurses, social workers and others. As in the past, the Clinic
is seeking funds for three main purposes, among others: to
cover operating expenses such as insurance, medical and office
supplies, and licensing fees; to hire a part-time administrator
to ensure the Clinic's effective ongoing operation; and to
create a fund to allow the Clinic to pay for patient
prescriptions - one of the highest medical costs many patients
face. In order to raise the necessary funds, Plymouth Regional
Clinic will solicit donations from area individuals and
businesses, and will be applying for grant money. In addition,
the Clinic is requesting that area towns place in their 1998
budgets (for Fiscal Year 1999) an appropriation of $1,000., or
any portion of this which the town feels is appropriate. It is
hoped that the towns will realize some savings in the medical
account of their welfare budgets due to the Clinic's services.
If you have questions not addressed or would like more
information, please feel free to call the Clinic Administrator,
Eileen Towne at 536-4467. We hope the towns will support our
efforts to meet the medical needs of community members who
cannot afford health care. Thank you for your consideration.
Vincent Scalese, Ed.D.
President, Board of Directors
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REPORT TO THE CITIZENS OF DISTRICT ONE
It is a pleasure to report to the people of District One, which
consists of 98 towns and four cities here in northern New
Hampshire. The council acts much like a board of directors at
the very top of your Executive Branch of your New Hampshire
State Government. We confirm gubernatorial nominations to many
regulatory, advisory and governing boards and commissions within
the Executive Branch of your government. We also confirm
gubernatorial nominations to the entire Judicial Branch of the
New Hampshire State Government, approve contracts to outside
agencies, businesses, municipalities and individuals and a host
of other duties.
A good list of phone numbers for citizens to gain information
throughout this district to have on hand would be the following:
AIDS Hotline:












NH Technical Community Colleges
NH Help Line (24 hour)
NH Operation Game Thief
NH Veterans Council
NH Corrections Department
NH Department of Labor
NH Housing Authority
NH Higher Educatonal Assistance















































It is a pleasure to serve you as one of your public servants.
My office is at your service.
Raymond S. Burton, Executive Councilor, District One
RR #1 Box 106 Phone: (603) 747-3662
Woodsville NH 03785 State House Phone: (603) 271-3632
Car Phone: 481-0863
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1997 CONGRESSIONAL DELEGATION
STATE OF NEW HAMPSHIRE
U. S. SENATORS
Honorable Robert C. Smith
332 Dirkson Senate Building
Washington, DC 20510
(202) 224-2841
















393 Russell Senate Building
Washington, DC 20510
(202) 224-3324



















142 North Main Street
Concord, NH 03301
(603) 226-0249
Honorable William H. Zeliff

























Granite State Living Foundation
Income Tax Questions Hot Line
Missing Children Hot Line
NH Council on Energy .
NH Commission on Handicapped




NH Health & Human Services
NH Help Line (24 Hour)
NH Housing Authority .
NH Insurance Department
NH Job Training Council
NH Legal Assistance (Berlin)
NH Legal Assistance (Claremont)
NH North Country Library Office
NH Poison Center.
NH Public Utilities Commission
NH State Liquor Commission .
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STATE OF NEW HAMPSHIRE
Administrative Services.
Agriculture, Department of




Employment Security, Department of
Environmental Services, Department of
Executive Department
Office of the Governor
Governor's Energy Office .
Human Resources, Division of
Handicapped, Governor's Commission for the
Fish and Game Department
Health and Human Services
Commissioner.....
Alcohol and Drug Abuse
Children and Youth Services
Human Services, Division of
State Office ....
Elderly and Adult Services
Mental Health and Developmental Services
Public Health Services
Highway Safety Agency ....
Human Rights Commission.
Insurance Department ....
Labor, Department of .
Wage and Hour. ....
Youth Employment ....
Occupational Safety and Health Consultation
Workmen's Compensation
Legislative Services ....
Libraries, Arts and Historical Resources .
State Library. ....
NH Police Standards & Training Council
Personnel, Division of .
Public Utilities Commission .
Resources and Economic Development
Economic Development, Division of





Public Works and Transportation, Director
Highway Maintenance, Bureau of





















































































Appeals Court - First Circuit
District Court
Probation, Chief Officer.
Environmental Protection Agency (Boston). . 617-
Health, Education & Welfare Department/Social Security
Immigration & Naturalization Services
Interior Department/Law Enforcement
Internal Revenue Service
Federal Tax Forms .


























Occupational Safety & Health .
Veterans Employment Service






















Selectmen meet Thursday evenings: 7 pm to 10 pm
Secretary Hours:
Monday - Wednesday & Friday: 9 am to 5 pm
Thursday: 9 am to 2 pm
Highway Department Garage 744-6516
Transfer Station 744-6810
Hours: Wednesday 9 am to 5 pm
Saturday 9 am to 5 pm
Sunday 12 n to 4 pm
Police Department 744-6650
Town Clerk/Tax Collector 744-3288
Home 744-5024
Hours: Monday 9 am to 5 pm
Tuesday 9 am to 5 pm
Thursday 10 am to 7 pm
Friday 10 am to 5 pm
Health Officer/Emergency Management Director
Emergency Management Assistant Director
Alexandria Volunteer Fire Department.
To Request Emergency Assistance .
Forest Fire Warden/Fire Permits .
Planning Board
NH State Police
Grafton County Sheriff's Department .
Hospitals:
Franklin Regional Hospital, Franklin
Speare Memorial Hospital, Plymouth.
Lakes Region General Hospital, Laconia
Dartmouth-Hitchcock Medical Center, Lebanon . 650-5000
Task Force Crisis Line (24 Hour) 536-1659
. 744-8243
. 744-2994
. 744-3165
. Dial 911
. 744-5024
. 744-3220
1-800-852-3411
1-800-564-6911
. 934-2060
. 536-1120
. 524-3211
